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About British American Football 

Association  
The British American Football Association (BAFA) is the National Governing Body for 

the sport of American football in Great Britain, and is responsible for all regulatory, 

competition, performance and development aspects of the game.  

Historically BAFA employees have all been un-paid, part time volunteers. With help from Sport England, the organisation is 

now in a position to hire its first Chief Executive. The incoming Chief Executive will play a major part in continuing the 

remarkable rise and year on year growth of American Football in the UK. 

 

In London, the city is now home to two NFL-ready arenas, in Wembley and the new Tottenham Hotspur stadium and a fan 

base that continues to grow; last year’s match between the Jacksonville Jaguars and the Philadelphia Eagles drew the 

highest attendance yet for a London game, of 84,992.  

 

There is speculation that the UK will receive an NFL franchise due to demand for the sport. The NFL is fully behind 

developing British players and doing more at the grassroots level. They have been recently encouraged by the 20 million 

fans who watched NFL on TV in the UK last year.     

 

BAFA currently have circa 20,000 members across University and National League American Football, and approximately 

1,050 registered coaches and 150 referees that make the sport happen. After a membership consultation and with support 

from Sports Structures, in 2018, BAFA implanted the strategic decision to undergo change within the organisation to move 

from an operational board to a more strategic board, allowing the sport to move forward. 

 

It has become clear to the Board of Directors during this first six months that in order to achieve the strategic objectives 

that have been set and to continue to grow the sport there needed to be a change in the way they operate and start to 

slowly move away from an all-volunteer workforce and bring in the first paid member of staff which will be this Chief 

Executive hire.  

 

The BAFA Board have recently taken stock of the sport’s current position, and as such, started the process of establishing a 

new strategy to drive the sport forward. This has been entered into with an awareness of the challenges the sport faces 

and limitations of the current infrastructure. There is a passion to enable the sport to maximise its potential. Key to the 

success of developing this new strategy, has been a consultative process with the American Football community. The 

strategy sets out the future for the sport of American Football and it is therefore a strategy for American Football and 

everyone involved in the sport.  

 

There is a collective awareness that the key strength of BAFA over the last few years has been the positive and passionate 

volunteer workforce, which is respected for enabling opportunities to play the sport. However, there is the realisation that 

the sports’ next phase requires effective governance and additional capacity that can drive forward strategic priorities.  
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Opportunity 
The Role  

Chief Executive  

Reports to: Chair  

Location: Remote working; UK travel required for meetings with key partners and stakeholders. 

 

During this exciting period of change the Chief Executive will lead the organisation in a new direction whilst at the same 

time respond to the immediate needs of the system to ensure its membership receive an excellent standard of support as 

and when it is required.  

 

The BAFA Chief Executive reports directly to the Chair and is a member of the BAFA Board of Directors. The Chief 

Executive will have overall accountability for the day to day operations of the BAFA, providing leadership to the 

organisation in its delivery of the agreed strategic objectives.  

 

This is a great opportunity for someone to get in at the ‘ground level’ with the BAFA and build something truly special. 

 

 

Principle Responsibilities  
Strategic: 

 To oversee the delivery of the BAFA Strategic plan through line management of all BAFA staff and effective and 

continuous engagement with the BAFA Board of Directors; day to day running of the organisation; 

 To develop strategy proposals for recommendation to the Board, and take ownership for implementation and execution 

of the adopted strategies; 

 To lead, manage and own all aspects of the organisation’s performance, including planning, operations, and finances, 

and be accountable to the Board for the performance of the business and its consistency with agreed strategies and 

plans; 

 To assess the principal risks of the business and to ensure that these risks are being monitored and managed through 

maintenance of an up to date & Board approved Risk Register. 

  

Leadership and People:  

 Develop a culture of Inclusion and Diversity and ensure high standards for social responsibility are maintained; ensuring 

that BAFA’s key objectives around diversity are being met; 

 To demonstrate exceptional leadership and direction to the management team, establishing interpersonal skills and 

fostering a team working environment;  
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 To promote timely decision making and reporting that is aligned to the strategic priorities of the BAFA and within the 

agreed financial parameters; 

 To develop a positive working environment and to deliver a high-performance culture as well as performance 

management systems that enable meaningful succession planning and create an environment that supports the team to 

perform at its best;  

 Lead the development of the culture of the BAFA through shared visions and values.  

 

Commercial: 

 To implement a comprehensive funding strategy that generates the revenue required to deliver BAFA’s strategic plan;  

 To attract, and work collaboratively with long term commercial sponsorship and partnership packages which will 

enhance the BAFA’s image and value whilst delivering a genuine return on investment for partners;  

 To develop relationships at a senior level with key stakeholders and commercial partners that are nurtured for the long-

term benefit of British American Football;  

 To encourage innovation in revenue generation to deliver new income streams for the organisation.  

 

Governance, finance and legal: 

 Ensure compliance with the company’s legal obligations e.g. 

company law, safeguarding, equality, and data protection;  

 To manage within an agreed budget and make financial decisions 

based on performance priorities whilst balancing the need to 

protect the long-term financial viability of the business;  

 Ensure that the Board is properly briefed on issues arising at Board 

meetings and receives adequate information to fulfil its duties, 

such as reports on the BAFA’s performance, together with the 

issues, challenges and opportunities facing the BAFA; 

 Develop annual business plans (including annual budgets), 

consistent with the agreed strategies, for endorsement by the 

Board in conjunction with the FD. 

 

Stakeholder Engagement: 

 To build on the strong collaborative relationships established with the BAFA’s partners including but not limited to Sport 

England, BUCS, NFL, IFAF and Government departments including the Department for Digital Culture Media and Sport;  

 To represent BAFA and their membership at events and meetings domestically and internationally;  

 Develop and manage relationships and effective communications with key stakeholders and business partners, which 

enhance and support BAFA; 

 Establish and maintain a close relationship of trust with the Board, reporting key developments in a timely manner and 

seeking advice and support as appropriate;  
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 To ensure that, at all times, collaborative and transparent working relationships are maintained between the paid 

workforce and the volunteer workforce, and that all resources are unified in terms of goals and objectives;  

 Be accountable to the Board for the flow to it of complete, accurate, reliable, clear and timely information to enable 

appropriate judgement or decision making where necessary. 

 

The Individual 
The successful candidate will have substantial experience of operating at Board level including a demonstrable 

track record of playing a leading role in an organisation in a fast-paced environment.  

Essential criteria 

 Operational and strategic experience in a senior 

leadership role with responsibility for staff and budgets 

including experience of creating a high-performance 

programme orientated organisation that empowers 

people and fosters cross functional working; 

 Business and commercial acumen, with the ability to 

negotiate contracts and maintain excellent 

relationships with partners and donors; 

 Excellent interpersonal skills and an ability to build 

strong senior relationships across sport and non-sport 

stakeholders and partners, both domestically and 

internationally; 

 Excellent communication and presentation skills with 

the ability to adapt to a wide variety of audiences 

including the media; 

 Dynamic and enthusiastic leader with vision and ability 

to develop strategic goals and implement them; 

 Experience of managing a large volunteer workforce 

advantageous; 

 Extensive financial management experience; managing 

budgets and allocating resources effectively; 

 Outstanding commitment to athlete welfare and 

contributing to the growth of a healthy performance 

culture; 

 Previous experience of working within sport and/or 

American football desirable;  

 Ability to think and work strategically, understanding 

day-to-day activities but delegating 

duties/responsibility appropriately;  

 Demonstrable ability to identify and manage risk;  

 Knowledge and understanding of how to promote, 

diversity, inclusion and equality of opportunity;  

 A good working knowledge and understanding of 

organisational policies, responsibilities and duties in 

regards to the management of staff and volunteers 

including Safeguarding, Health & Safety and Data 

Protection regulations and how they translate into best 

practice;  

 Experience of change management and tools to assist 

this;  

 A working knowledge/experience of business 

improvement models.  



Chief Executive Officer | British American Football Association  

 

 

 

 
odgersberndtson.com   7 

Desired criteria 

 Innovative and self-assured, able to work alone and 

self-manage; 

 Working with integrity and honesty to gain the 

confidence and respect of others; 

 Encourages challenge and open debate; 

 Committed, enthusiastic and motivated; 

 Inspirational leadership and people management skills. 

 Able to respond well to change, be flexible and 

adaptable, a strong leader and team player.

 

 

This job description is not to be regarded as exclusive or exhaustive. It is intended as an outline indication of the 

areas of activity and may be amended from time to time in the light of the changing needs of the organisation 

through appropriate processes of consultation and the mutual agreement of both parties.  

  

  



Chief Executive Officer | British American Football Association  

 

 

 

 
odgersberndtson.com   8 

Search Process 
Approach candidates 

We will have an initial discussion with you over the phone to determine your interest and suitability for this role, and 

discuss a little about your background and aspirations. 

 

Interview candidates 

Once your interest and suitability has been determined we will arrange for you to meet with the Partner leading this 

search. 

 

Short listing 

Having met with candidates who will differ on experience, ambition and background, we will put forward a number of 

candidates whom we feel most meet the criteria. 

 

Meeting our clients 

British American Football Association  will meet the candidates on the shortlist. This will give you the opportunity to really 

understand the role, the company culture and their expectations of you. You will more than likely have multiple meetings 

with key stakeholders to get a feel for the business. 

 

Due diligence 

As you will appreciate, you will have conducted due diligence on British American Football Association  and they will 

expect us to do the same for the candidates who they anticipate would really bring that ‘something special’ to the 

business. 

 

Offer and acceptance 

British American Football Association  puts together the offer which we convey to you. We will fully support you through 

your resignation period and beyond. 

 

Ongoing communications 

We like to maintain contact with all candidates from a search. If you have been successful in this activity we will meet with 

you after your first month to ensure that your expectations have been met. If you have not, we will ensure that you gain 

full feedback and we will maintain a relationship with you for the future. 

 

Inclusion & Diversity  

We aim to ensure that each and every stage of the search process is as inclusive as possible and we work to support British 

American Football Association  in their own commitment to inclusivity.  

 

Confidentiality 

We guarantee that any approach we make to you and any discussions we have will be in the strictest confidence. Any 

discussions will be conducted under the terms of a formal nondisclosure agreement. 
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Candidate Charter 
Talented people are our lifeblood 

 

Whether we approach you about a specific opportunity, or you contact us to share your biography and career ambitions, 

we want you to have a constructive experience of engaging with Odgers Berndtson. 

 

We recognise that we have a commitment to you as well as to our client, and we undertake that our dealings with you will 

be professional, courteous, rigorous and honest. 

 

We will: 

 

 Approach you after considered analysis and in relation to roles where we think there is a strong match. Your time is 

valuable; we don’t want to waste it. 

 Work to make your candidacy as strong as it can be.  

 Represent you effectively and discreetly to our client, based on accurate information that you give us in confidence.  

 Be inclusive, open and fair-minded. 

 Keep you informed, communicating outcomes promptly, and giving fair and honest feedback where we can. 

 Celebrate your success in the event of a successful outcome, and share any lessons in the event of disappointment. 

 Take a long-term view, recognising that you have a multi-year view of your own career. Where possible, we will help you 

fulfil your ambitions. 

 Embrace continuous improvement, for example by carrying out regular independent audits of those we shortlist for 

roles. 

 

If ever you feel we have not lived up to the letter or spirit of this charter, please tell us. We want to know. Email 

KScrope.CEO@odgersberndtson.com.  

  

mailto:KScrope.CEO@odgersberndtson.com
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How to Apply  
Key Dates 

Following a long list meeting of the Selection Panel, 

successful candidates will be invited to attend 

preliminary interviews with Odgers Berndtson.  

 

The shortlisted candidates will interview with the British 

American Football Association in the week commencing 

1
st
 July.  

 

How to apply  

In order to apply, please submit a comprehensive CV 

along with a covering letter which sets out your interest 

in the role and encapsulates the aspects of your 

experience relevant to the required criteria. Please 

include current salary details and the names and 

addresses of three referees. Referees will not be 

approached until the final stages and not without prior 

permission from candidates. 

 

The preferred method of application is online at:  

www.odgers.com/72583   

 

Applications will close Friday 28
th
 June 2019. 

 

All applications will receive an automated response.  

 

All candidates are also requested to complete an online 

Equal Opportunities Monitoring Form which will be 

found at the end of the application process. This will 

assist British American Football Association in monitoring 

selection decisions to assess whether equality of 

opportunity is being achieved. Any information collated 

from the Equal Opportunities Monitoring Forms will not 

be used as part of the selection process and will be 

treated as strictly confidential. 

 

 

 

 

 

Personal data 

In line with GDPR, we ask that you do NOT send us any 

information that can identify children or any of your 

Sensitive Personal Data (racial or ethnic origin, political 

opinions, religious or philosophical beliefs, trade union 

membership, data concerning health or sex life and 

sexual orientation, genetic and / or biometric data) in 

your CV and application documentation. Following this 

notice, any inclusion of your Sensitive Personal Data in 

your CV/application documentation will be understood 

by us as your express consent to process this 

information going forward. Please also remember to not 

mention anyone’s information or details (e.g. referees) 

who have not previously agreed to their inclusion. 

 

Contact details 

For a conversation in confidence, please contact: 

 

Rob Marks   

robert.marks@odgersberndtson.com  

+44 (0)7733 000735 

Or 

 

Simon Cummins  

simon.cummins@odgersberndtson.com 

We are committed to ensuring everyone can access our 

website and application processes. This includes people 

with sight loss, hearing, mobility and cognitive 

impairments. Should you require access to these 

documents in alternative formats, please contact 

lucy.irvine@odgersberndtson.com. 

 

Also, if you have any comments and/or suggestions 

about improving access to our application processes 

please don't hesitate to contact us 

response.manager@odgersberndtson.com. 

 

 

 

 

http://www.odgers.com/72583
mailto:robert.marks@odgersberndtson.com
mailto:simon.cummins@odgersberndtson.com
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